
Superintendent’s 2017-2018 Goals 
The following goals represent short-term as well as ongoing long-term goals. Each year the Superinten-
dent will refresh the Superintendent’s Goals by removing those goals that have been met, continuing 
with those goals that are ongoing, and adding new goals as needs arise. The goals also reflect the col-
lective work of the central office team, the Board of Education, and the faculty and staff of the South 
Windsor Public Schools. Due to the nature of our work, goals will be measured both qualitatively and 
quantitatively.  

This document is designed to communicate the overarching priorities for the Superintendent’s work. For 
each of these goals there are extensive action steps. The purpose of this document is to provide a lens 
through which to view the areas of focus for the Superintendent.  

Overarching Goal: Implement Initiatives Within the Ten-Year Elementary 
Facilities Plan 

 Phase One Goal: Oversee the completion of Orchard Hill Elementary 
School. Facilitate the July and August movement of staff and furniture to the 
new Orchard Hill. Hold a successful Ribbon Cutting event. Continue to work 
with the PBC and BOE facilities staff to track progress of punch list items and 
address unresolved issues.  

 Phase Two Goal: Collaborate with the State Departments of Education and 
Administrative Services, Public Building Commission, architects, owner’s rep-
resentative, construction professionals, BOE staff, and town staff regarding 
2017-2018 tasks associated with Phase Two: the construction of the new Eli 
Terry and Philip R. Smith Elementary Schools. Organize the involvement of 
staff from across the district in programming meetings with design profes-
sionals. Participate and support PBC in architect selection, owner’s repre-
sentative selection, and construction manager selection. Work to achieve 
PBC approvals of Schematic Design and Design Development. Plan for 
community meetings. Facilitate focus groups for end-users of Orchard Hill to 
inform decisions regarding Phase Two. 

 Redistricting Goal: Monitor impact of redistricting across remaining four 
schools. Revisit enrollment projections with consultants to determine any var-
iance in original trends. Consult with town planner regarding housing con-
struction. Analyze need for temporary space at Pleasant Valley until execu-
tion of Phase Three is secured.  

 Use of Wapping School Goal: Work closely with Town Manager on transition 
to shared use of building by South Windsor High School and town depart-
ments. Create a Memorandum of Understanding regarding shared usage.  

Short-Term 
Goals 

 

to be completed 
by July 2018

Goal:  Implement initiatives identified in the 2015-2018 Strategic Plan  

 Propose a FY19 budget to the board of education that launch-
es world language instruction at the elementary level 

 Form a committee to study the merits and feasibility of a later 
high school start time 

Goal:  Maintain safe school climates and continually strengthen our 
school security posture  

Goal:  Continue to implement effective communication practices  

Goal:  Support the necessary strategies and advocate for the requisite  
resources to increase student achievement  

Goal:  Increase engagement in regional, state and national discourse on 
education issues as well as contribute further to the profession 
through mentoring and teaching opportunities in the field of  
educational leadership 

Long-Term 
Goals 

 

to be completed 
over a span of 
multiple years 


